The story
A tidal wave
sweeps over

Journalism in
Athens

Keys to success
A daily
newspaper
that looks like

a magazine

The editorial and design
renovations at the Athens
daily newspaper, Eleftheros
Tipos, are the story of areal
journalism ‘tsunami’ that
has shaken the foundations
of the Greek print market.
A paper that had been in
existence for a quarter of a
century and once the
leaderin its country, it
found itselfin decline in
the middle of 2006, over-
taken by pessimism and in
the red and bringing up the
rear in comparison with
the great Greek national
newspapers. With lit-
> tle credibility and
> strong
ties to
the
Greek
political
right, ET was
then bought
by Mr. and
Mrs. An-
gelopoulos: he,
a thriving busi-
b.¢ ' nessmanand
‘A"-/‘: 7 ship-owner; she,
~ the ex-president of
the organising com-
mittee of the 2004

m Rigorous reporting can be
fun. Is it possible to do seri-
ous reporting and be enter-
taining at the same time? At
INNOVATION we think so.
This was the principle that
guided the Eleftheros Tipos
redesign project.

m Un daily newsmagazine.
Eleftheros Tipos lets you
know what is happening by
sticking to current affairs,
but at the same time, it has
the look of a full-colour mag-

Olympics in Athens and the
true author of its success.
Mr. and Mrs. Angelopoulos,
who are well known in their
own country, wanted to
blow some fresh air into
the rusty Greek press. To
develop their project, they
contracted with INNOVA-
TION, who over the course
of a year proposed new or-
ganisational, editorial and
design models by Javier
Errea. An ultramodern
newsroom was created to
facilitate multimedia con-
vergence and content gen-
eration twenty-four hours
a day using all available
platforms. From the very
beginning, the new Eleft-
heros Tipos has been a phe-
nomenon that has not only
been able to regain its cred-
ibility but also, above all,
which has generated a new
readership, comprising
young people and women
in particular. Today carry-
ing ET under your arm is a
sign of distinction that
politicians, businessmen
and people of culture dis-
play with pride.

AMONG THE LEADERS
Circulation on Sundays has
tripled in just one year, whereas
the number of copies distrib-
uted by competitors has
dropped 30%. ET is now back in
the leading group of Greek daily
newspapers

50%

Ad generated profits of the
publishing company have dou-
bled in just one year. Today ET
is a newspaper in fashion. Ad-
vertisers have perceived this
and returned to its pages.

AVERAGE AGE OF READERS
55
52
35
2006 2007 2008

1983 The Lilian Vouduri foun-
dation launches a markedly lib-
eral daily newspaper that by the
mid-80s will be the leader in
Greece.
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23.05.2007 Coinciding with
the soccer finals of the Euro-
pean Champions League in
Athens, a rejuvenated ET ap-
pears.

azine. It wants to be more
than just anewspaper: it
wants to surprise youon a
daily basis, it wants to inno-
vate and it wants to get away
from restrictive formats and
standard typesetting tem-
plates.

m Talking about what people
are interested in. The biggest
challenge of this change was
to ‘depoliticise’ and ‘de-bu-
reaucratise’ the contents of a
paper that was too far re-
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Standout
visuals
Sophistication
distinction,
elegance
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A different front page,
telegenic and engaging

The cover of ET s the starting point for the whole
design project. Rather than a typical front page, it sim-

ulates an internet ‘home page’: totally visual and tactile.
And very selective. That is the key underlying concept.

The detail
Areal
multimedia
turbine

A new newsroom designed in New York
Together with New York architect Saf Fahim, INNOVATION de-

signed Eleftheros Tipos new newsroom, as well as its adminis-
trative offices, which occupy an ‘intelligent’ building beside the
Olympic stadium, the emblem of modern Athens. The new
multimedia newsroom includes the printed newspaper, its on-
line edition and the various local radio stations belonging to
the group. It comprises a central Superdesk, a Radar service,
and more than 150 workstations.
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moved from the street. To
begin to talk about educa-
tion, health, youth, unem-
ployment... “News you can

2

use”.

m A unique and sophisticated
paper. The newsstands in
Greece are real bazaars filled

ETK on Sundays

With its Sunday cover, ET
sets itself apart from its com-
petitors even more, acquiring
an even more visual and in-
teractive tone. The usual
Monday to Saturday logo
gives way to a strong brand:
ETK.

with a hodgepodge of news-
papers. ET had to be radical-
ly different from all the oth-
ers: ithad to stand out from
the very first for its elegant
sophistication. “We want a
unique newspaper,” Mrs.
Angelopoulos was always in-
sisting.

m Full colour. New ro-
tary presses and the
best print quality for
a full-colour news-
paper. There are few
papers on the mar-
ket today that are
produced in such an
excellentway as ET. .
With this approach,

colour becomes not only a
key tool for navigating and
differentiating different sub-
ject areas, it also becomes an
essential factor in bringing
together information pack-
ages. ET'is a paper that simu-
lates a website, with differ-
ent layers, different depths,
different textures.

m Easy reading. Today’s read-
ers need to be able to ‘navi-
gate’ easily through a news-
paper. From the beginning,
one of the principal objec-

ET2 ETis, in reality, two news-
papers in one. In ET1 you find
international information, econ-
omy and politics. ET2 covers
the city, the people, life, the
arts, and sports.
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Europe’s best designed
daily newspaper in
2007

In autumn 2007, out of
more than 300 daily news-
papers in the running, the
European Newspaper
Award panel chose ET as
Europe’s best designed dai-
ly newspaper. The prize was
awarded in Vienna in April,
2008. Making the trip to
the ceremonies were Mi-
halis Zacharatos, general
director; Serafim Kotrotsos,
director; and Spiros Po-
likandriotis, art director.

tives of the design project
was to ensure that it was
very easy to find things
within ET, with an empha-
sis on impactful and move-
able section headings.

m The double page as the ba-
sic working unit. The page is
no longer the natural work-
ing unit. The narrow con-
fines of the page are broken,
the fear of the centrefold is
lost. The canvas expands.
But with a clear hierarchy:
on each double page a great
story unfolds. ET'is a paper
with priorities. That is the
only way the photography
can shine in all its splendour.

m The strategy of Pame
Plateia. Going beyond the
printed product, the online
readers of e-tipos.com are
now the central players,
thanks to links and constant
cross references. Thisisa
clear strategy for which a
strong and consistent
graphic personality has
been chosen.
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AGENDA The leisure guide,
with entertainment and week-
end activities for young people,
comes out Thursdays. There
are 32 pages with lots of practi-
cal information.
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REVIEW Every Saturday, there
is an analytical look back at the
past week and a look forward
at what is to come. Pho-
tographs are key here.

1455 The cultural and intel-
lectual review distributed on
Sundays. The number pays
homage to the year when the
printing press was invented.

The aftermath
Despite
success we
remain alert

MIHALIS ZACHARATOS
Chief Executive Officer

The project to re-design
and re-launch Eleftheros
Tipos (ET) began in No-
vember 2006 with a key
team of journalists, design-
ers and commercial staff
from ET working with con-
sultants from INNOVA-
TION. The re-launch took
place on May 23, 2007.
Nearly a year after the re-
launch we can say that it
has met with great success
not only from a circulation
aspect but also by the way
our key readership group
became much younger
(from an average of 55
years to 35 years).

Of course this was appreci-
ated be the advertising in-
dustry and so far we have
seen our advertising rev-
enues being twice that of
the previous year.

In an industry that has
seen the circulation of daily
newspapers fall over the
past years (especially in
Greece), the only day of the
week that has maintained
some stability is the Sun-
day editions of national
newspapers. Since the re-
launch of E7T, circulation on

MONDAY-FRIDAY CIRCULATION

TANEA
73280
61576
ELEFTHEROTIPIA 59813
48946
ET 38771
37675
2006 2008

Sundays has nearly tripled
compared to that of 2006,
whereas all other newspa-
pers have experiences loss-
es of approximately 20-
30%.

Obviously, in such a com-
petitive and aggressive
market one has to remain
alert and vigilant. All the
staff of ET continues to do
his and her best to con-
stantly improve the quality
of reporting and of course
the quality of the product
delivered to our readers.



EAEYOEPO2 TYNOZ

®20.05.2007/

H aegmn nlabpa 1Q
Slqog v ouyxpoufni

To OOUTIEV EYIVE
100 XpOVeV

e-tipos.com

ZdaPRpBaTto 26 Maiou
€1, Ap. DUAAOU 4

KaAutepo
MTuxio
10... “pY€00”

| xpnaoipomnoinoav
OLKOYEVEIOKES
TPOaBAgELS

Katepuyav
OF |LIKPEC

atnpixénkav
atnouvvdpoun
KaBNyNTwWVToug

17%

4%

dlopiotnkav
LE Slaywvigpd

EPEYNA: H
ANAXXOAHXH
META TO
[MANEMIZTHMIO

a va Bpouv S0VAEL],
ektd¢ and To rruyio,
TIPETIELVA EXOLV KAl
YOVEIC JUE YVWPIUIEC.

Tomtuyio devegaapaliletnpoapa-
on oTnV ayopd epyaciag, avdevto
UTOO TN PIEEITOMAPASOCIAKOUETON.
Eva peydio Nogooto MIUXouywy
Bpiokouv epyadia xdpn oTIC MApE}-
BACELL TN OIKOYEVELAC TOUE OTO O~
HO010, AAAG KALTOV IBIWTIKG TOREQ.
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Toatopké Bloypadikd PeTa akadr)-
paika npoadvia KatTig Aotreg deg1-
OTNTEC - OMOVHEG, YAWOOEC K.ATL
-bevapkel. OINGpTEC avolyouvenel-
81\ KATOL0¢ EKAVE GTOVG YOVEIG TOUG
«pouvaPETY. H Epevva O€ MEVTE EA-
AnviKa navermo trpia Kat duo rnoiv-
TEXVELD - TTOUNapovoldlel OTjHEPA O
ET - arokaAUMTEL OTLOTO POVTO TOU
ENAYYEARATIKOD TIPOPIA TV VEWY
dlaypagetalnkAaowr) gryodpatou
«pnappna otnv Kopwvr». L€ Kanoteg
MEPIMTWOELG 1] [LECOAABTOT) TG OL-
KoyEvelag analteitatylatioevalage-
POHEVOG EXEL ...TIOAAG MPOTOVTA Kal
0 HEAAOVTIKGG EpY0D AT ToV aro-
pevyell H oupfolr twy idlwy Twv
MAVETIOTNHiwy atnv anoppdodnon
WV anogoitwy toug Bploketatoto
anpeio pndév, oupduwva petnvidia
£peuva. ogA. 2
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FEleftheros Tipos, awarded as
Europe Best Designed
Newspaper 2007

uropean
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INNOVATION HAS ALSO DEVELOPED
DESIGN PROJECTS FOR:

El Economista
MADRID, SPAIN

B WORLD'S BEST-DESIGNED
DAILY NEWSPAPER IN 2006
(SND) m BEST-DESIGNED DAILY
NEWSPAPER IN SPAIN AND
PORTUGAL IN 2006 (NHO3) m
BEST-DESIGNED DAILY NEWS-
PAPER IN SPAIN AND PORTU-

}[NNQVATI[ON GAL IN 2007 (NHO4)

INTERNATIONAL MEDIA CONSULTING GROUP Expresso
LISBON, PORTUGAL

mWORLD'S BEST-DESIGNED
DAILY NEWSPAPER IN 2008
W EUROPE'S BEST-DESIGNED
WEEKLY NEWSPAPER IN
2007.mBEST-DESIGNED

From media companies to information engines.
From readers to audiences. From audiences to communities. ORI 00

www.innovation-mediaconsulting.com
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